
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting November 15, 2016 
 

Chairman Puckett called the meeting to order at 8:02 a.m. Committee members Debi 
Roth, Kay Redlich and Dan Williams were present. Scott Funston was on the phone. 
Also present was Linda Lindsey, Senior Director, Internal Audit. 

Approval of Minutes 

Minutes of the meeting of August 30, 2016 were approved. 

Accept / Discuss Peer Review Report 

Ms. Lindsey referred to the peer review report, management letter and management 
response previously sent to the committee. She reviewed the qualifications of the peer 
review team members. She answered a few questions and asked the committee to 
accept the report which they did. 

Ms. Roth indicated that she thought the ALGA peer review work program seemed very 
general and not as robust as it might be. She suggested that the committee discuss 
which peer review provider(s) should be considered prior to the next peer review in 
2021. The committee members agreed. 

Revision to Annual Audit Plan 

Ms. Lindsey reported that the district has a memorandum of understanding (MOU) with 
the Florida Department of Highway Safety and Motor Vehicles (DHSMV) regarding the 
Transportation Department’s use of the DAVID system. The DAVID system contains 
sensitive and privileged information and the MOU requires the district to have certain 
controls in place around access to and use of this information. We have received a 
request from the DHSMV that we have a certified public accountant attest to our 
compliance with provisions of the MOU. When the user of the DAVID system is a local 
government, which we are, the attestation can be performed by the government’s 
internal auditor. That is what we would like to do and that is why we wish to revise the 
annual audit plan.  

The OCPS Police Department has recently signed a separate MOU with the DHSMV for 
its use of the DAVID system. The new MOU contains more robust attestation 
requirements than the previous one and we will be performing those as well. 

The committee approved the revised annual audit plan and recommended the School 
Board do so too. 



Annual Report to School Board 

Ms. Lindsey reported that Audit Advisory Committee Chairman Charlie Puckett will be 
presenting the annual update to the School Board on December 13. She has prepared 
draft slides from those used in last year’s presentation. She requested committee input. 

The committee asked that the pie chart reflecting outstanding findings by age in months 
be included in the presentation to support the initiative to reduce the number of audit 
findings that are more than 1 year old. 

The committee members also asked that the “Coming Initiatives” slide have a third 
bullet added to reflect the committee’s recommendation that the department add 
another auditor. They directed Ms. Lindsey to include slides containing benchmark data 
from other school districts showing how our internal audit staff size compares. 

Mr. Puckett and Ms. Lindsey will incorporate these suggestions and any further 
revisions into the final report. Ms. Lindsey invited any other committee members who 
wished to attend the meeting to do so. It will be at 5:30 on Tuesday, December, 13. 

Annual Review of Internal Audit Department Charter 

Ms. Lindsey distributed a redline draft of the current charter with changes to reflect 
coming revisions in the Standards. Ms. Roth suggested adding the Core Principles to 
the paragraph addressing professional standards and practices. After further discussion 
the committee members approved the revised charter and recommended it be approved 
by the School Board. 
 
Annual Review of Audit Committee Charter 

The committee reviewed its current charter and agreed that no substantive changes 
were needed. However, Mr. Williams pointed out that the quorum requirement currently 
states that 3 members must be present. This is fine when the committee is fully staffed 
at 5 members. But if there were to be vacancies and the committee were down to 3 
sitting members, this provision would require all members to be present. He suggested 
that the wording be changed so that a quorum is a majority of the current members. The 
committee agreed and voted unanimously to approve this change and recommend its 
approval to the School Board. 

Elect Audit Advisory Committee Chairman for 2017 

The committee voted unanimously to elect Charlie Puckett as its chairman for 2017. 
 
Adopt Meeting Calendar for 2017 



The committee voted unanimously to approve the proposed meeting calendar for 2017. 

Committee Self-Assessment 

The committee went through the self-assessment form and discussed each rating, 
developing a consensus score for each. Mr. Puckett will formalize the self-assessment 
and send it to Ms. Lindsey for the record subsequent to the meeting. 

CAE Report 

Follow-up Status Report: 
The committee expressed concern about the number of older outstanding 
recommendations especially those over 1 year old. They requested that Ms. Lindsey 
report progress against management’s target completion date which Ms. Lindsey 
agreed to attempt for the next meeting. She indicated that some findings do not have a 
target management completion date, but she will try to get one from the appropriate 
department heads.  

Staff vacancies: 
The IT Auditor position has been posted four times with no qualified applicants for any 
of the postings. The salary range was adjusted prior to the most recent posting. The 
Human Resources Department has recommended that we engage the services of one 
or more search firms on a contingent fee basis to assist in filling this position.  

The committee engaged in discussion about staffing and position titles. It was their 
recommendation that the position title for the IT Auditor be changed to Senior IT 
Auditor. This recommendation is based on the current job description as well as 
marketing the position to potential candidates. There was also discussion about the 
need to add staff and a recommendation that the Internal Auditor position be split or 
differentiated in some way to distinguish between more experienced and less 
experienced auditors. Ms. Lindsey will work with OCPS HR to try and accomplish both 
of the suggestions. 

Status of IA Manual Update: 
Ms. Lindsey reported that she has completed a first draft of the revised manual and her 
staff is reviewing it and making their suggestions. She is on target to have the revised 
manual complete by the November 30 date mentioned in her response to the Peer 
Review Management Letter. 
 
CSCG Meeting: 
Ms. Lindsey reported that she had attended a meeting of CGCS finance, procurement, 
risk management and internal audit leaders from large school districts around the 
country. They met in a combined session initially and then broke in to separate groups. 



The internal audit group was approximately 15 school district auditors and a couple of 
consultants. They spent most of the time working on a white paper about recommended 
practices for internal audit in school districts. Ms. Lindsey found the time with other 
auditors to be inspiring and valuable although she wished that they had had more time 
to exchange ideas and discuss issues. She hopes to attend the group’s meeting next 
year. 
 
The meeting adjourned at 9:45 a.m. 
 
 
The next regular meeting will be January 17, 2017 at 8:00 a.m. 


